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BBEJIEHUE

TepMuHONTOTHYECKUN CITOBaph MO AUCHUIUIMHE «OCHOBBI MEHEIKMEHTA»
CIIOCOOCTBYET CHCTeMaTH3alli¥ 3HAHWW CTYJACHTOB BBUIY AaKTHUBH3AIUU UX
CaMOCTOSITEIbHOM paboThl ¢ 0a30if HMCTOYHUKOB, a HWMEHHO, C HOPMAaTHUBHO-
MIPaBOBBIMH aKTaMH, CIICIIUATBHON JTUTEPATYPO, FJICKTPOHHBIMHU PECYpPCaMH.

B cocraB cioBapsi BKIIOYEHBI CIEIMAIbHBIC CIOBa M 3HAYCHUS, KOTOPBIC
SIBJITFOTCS Y3KOMTPO(ECCHOHATEHBIMU TEPMHUHAMH 110 TAHHOHN JAUCITUILIAHE.

3HaueHWE TEPMHHA PACKPBIBACTCS B KPATKOM OIPEACIICHUH, JOCTATOYHOM
JUTSI TOHUMAaHHUS CaMOT'0 CJIOBA M €T0 YITOTPeOICHUSI.

TepMHHOIOTHYECKU CIIOBAph HE COACPKUT CBEACHHS JIJII BCECTOPOHHETO
3HAKOMCTBA C CAMUM Ha3bIBAEMBIM OTIPE/ICIICHUEM.



KpaTtkuii TepMHHOJI0TrHYeCKHUH CJI0BAPD

ABTOPUTAPH3M - ylpaBICEHUYECKHH  PEXKHUM, BJIacTh, KOTOpas
CKOHIIEHTPUPOBAaHA B pyKax OJHOTO YEJIOBEKA WM B OJJHOM OpraHe.

ABTOPUTET - obmienpu3HaHHOE 3HAUCHUE, BIUSHUE, KOTOPHIM MOJIb3yeTCs
Kakoe-J100 JUI0, OpraHu3allus B CHIIY OIPEICICHHBIX KaUeCTB U 3aCIIYT.

AKIJHUOHEPHOE OBUJECTBO - 5310 00IlIECTBO, YCTaBHBIM KamuTall
KOTOpPOT'O Pa3/ieJIEH Ha OMNPEACICHHOE YUCIIO aKIHWi. YUYaCTHUKU aKIHMOHEPHOTO
oOmiecTBa (aKIMOHEPHI) HE OTBEUAIOT MO €ro 00sA3aTeIhCTBAM M HECYT PHUCK
yOBITKOB, CBSI3aHHBIX C JCSATEILHOCTHIO OOIIECTBAa, B TpejAeiaX CTOMMOCTHU
MPUHAJICKAINX UM aKIUH.

BAHKPOTCTBO - ycrtaHOBJEHHas B CyJIeOHOM TOpsake (QuHAHCOBas
HECOCTOSITEILHOCTh MPEANPUSITHS, T. €. €ro HECIMOCOOHOCTb YJOBJIECTBOPUTH B
YCTAHOBJICHHBIE CPOKH, TPEABSABICHHBIE K HEMY CO CTOPOHBI KPEIUTOPOB
TpeOOBaHUS U BBIIOJHUTH 0053aTEIHCTBA MIEPe OFOHKETOM.

BJIACTD - 310 ci0OCOOHOCTD, MPABO M BO3MOXKHOCTH PACHOPSKATHCA KEM-
1160, 4eM-1n00, OKa3bIBaTh BIUSHUE HA TIOBEJACHUE APYTUX JIFOCH.

BJINAHUE - ciocOOHOCTb M3MEHATH MOBEJACHUE OKPYKAIOIINX JIIOJICH WU
X0/l IPOIIECCOB.

BHEIIIHAA CPEJA OPI'AHU3AIIMHW - BKIIOYaeT KOMIIOHEHTHI
MaKpocpeapl ¥ MHKPOCPEIbl OpraHu3allid, OKa3bIBAIOIIME COOTBETCTBEHHO
KOCBEHHOE W MpPSIMOE BIUSHHE HA OPraHMU3allMIo, OINpENessis €€ YyCTOWUYMBOCT,
3 PEKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTb.

BHYTPEHHAA CPEJ[A OPI'AHU3ALJUM - TO, YeM oOpraHuzalus
pacmonaraer, €€  pbIHOYHBIM  IOTEHIMAJ, KOTOPBIA  IMO3BOJISIET €U
GbyHKIIMOHUPOBaTh (TOPTdEns 3aKa30B, OpraHU3aIlMOHHAs CTPYKTYypa, (DHMHAHCHI,
MPOU3BOJICTBO,  HAYYHO-UCCJIEAOBATEIBCKUE U  IMPOEKTHO-KOHCTPYKTOPCKHUE
MOJIpa3ieICHuUs ).

TI'OCY/J[APCTBEHHOE PEI'VYJIHPOBAHHUE — onpeneiaeHHbIA  THII
B3aMMOJICUCTBUS MEXIy JBYMS CyOBEKTaMH, OJMH W3 KOTOpPHIX (opran
roCyJapCTBEHHOIO yIpaBJiIeHUs U MECTHOI'O caMOyNpaBJICHUS,
YIOOJIHOMOYEHHAas MM  OpraHu3alys) HaxoJuTCd B NO3UIMM  CyObekTa
peryaupoBaHusi, a BTOPOH (IKOHOMHUKA TOCYAapCTBa, XO3SIUCTBYIOMIMI CYyOBEKT
Wi OOBEJUHEHUE TAKOBBIX, OIMpPEAENICHHBI TpPOIecc) - B MO3HWIHMH OO0BEKTa
peryaupoBaHuUs.

JEJIETUPOBAHUE - »>10 mepenaya MOJYMHEHHOMY TIpaB, KOMIIETEHIIUH,
MOJITHOMOYHUM, OTBETCTBEHHOCTH, 3aJad WIH JIESITEIbHOCTH U3 cepbl NeUCTBUI
PYKOBOJUTENS.

JEJIOBBIE COBEIIAHUA (3ACE/[AHHA) - 310 (hopMa COBMECTHOIO

O6CY)KI[GHI/IH IMPOU3BOACTBCHHBIX, KOMMCPYCCKHUX, VIIPABJICHYCCKHNX MW HHBIX
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BOIIPOCOB, 0OMeHa UH(pOpMaIUel, aHallh3a CUTYyalluH, a TAKKE CIIOc00 BbIPaOOTKHU
Y IPUHATHS YTIPABIECHYECKUX PEIIECHUN.

JJEPEBO ILEJIEM - mnoOCTpOoeHHAas 1O HepapXH4ecKoMy MPUHIHUIY
(paHXupoBaHHAsI MO YPOBHSM) COBOKYIHOCTh B3aWMOOOYCJIOBIIEHHBIX IIeJIeH
CUCTEMBI, IJJaHA, B KOTOPBIX BBIIEICHBI: IJIaBHAs Leib '"BEpIIMHA JAepeBa’ U
MOJJYMHEHHBIE €M MOJILENIN IEPBOT0, BTOPOTO U T. JI. YPOBHEW "BETBU Aepena’.

EJIMHOHAYAJIUE - dopma opraHu3alyy yrpaBieHUs, NPU KOTOPOH BO
rJlaBe opraHa yrnpaplieHusi (€ro CTPYKTYPHOTO NOJpa3JeieHus) YUpPEeKICHU WIH
OpraHu3aluy CTOWUT OJHO JIMIO, IPABOMOYHOE NPHUHUMATh B IMpENESiax CBOEH
KOMIIETEHIIUU IOPUANYECKU 003aTENbHbIE PEIICHHUS.

HEPAPXUA VIIPABJIEHUA - onviH W3 TJIABHBIX NPUHIUIIOB YIIPABICHUS
CIIOXHBIMHM, PAa3HOOOpPa3HBIMM M  B3aUMOCBSI3aHHBIMU  mponeccamu. OnHa
XapaKTepu3yeTcs YpPOBHSIMHU YIPABIEHUS, UYUCIO KOTOPBIX TeM OOJbIlIe, 4YeM
KpyIIHEE CUCTEMA.

UMUK - 1. O6pa3 1enoBoro 4deaoBeKa, YCTOMYUBOE MPEJCTaBICHUE 00
OTJINYWTEIBHBIX XAPAaKTEPUCTUKAX €ro, CKIAJIBIBAIOIIMECS Y OKPYKAIOIIUX,
penytanus ero. 2. O6pa3 ¢pupmbl, TOBapa, YCIyru, 00ECneYnBaOIIUN OJI0KEHHE
UX Ha PBIHKE ¥ BEPHOCTD MOTpeOuTeNst GUPMEHHON MapKe.

HUHTPAIIPEHEPCTBO - 53TO TpeaNpUHUMATENIbCTBO, OCYIIECTBISIEMOE
BHYTPU CYIIECTBYIOUIEH OpraHu3aluyd (BHYTPEHHEE MPEINPUHUMATEIBCTBO).
llens  uwHTpampeHepcTBa - MOBbIIIEHUE AP(OEKTUBHOCTH  JIESATEIbHOCTH
OpraHU3alUu.

KOJIJIEKTUB HE®OPMAJIbHBIF - >TO CHOHTaHHO 0Opa30BaBHIASCS
rpylmna JoJeld, KOTOpble BCTYHNAIOT B pPErylsipHOE B3aUMOJAECHCTBUE IS
TOCTH>KEHUS ONIPEAEIICHHBIX LIETIEH.

KOJIJIEKTUB TPV]]i OBOU - 00bEeINHEHNE pabOTHUKOB,
OCYIIECTBIISIFOLIUX COBMECTHYIO TPYAOBYIO I€AT€IbHOCTh. OHM B3aMMOJEHCTBYIOT
APYT C APYrOM TakUM 00pa3oM, YTO KakJI0€ JIHMIIO OKa3bIBAET BIMSHUE HA JPYTUX
JIUI ¥ OJTHOBPEMEHHO HAaXOIUTCS MO UX BIUSHHUEM.

KOMIIAHUA (anrn. company ot ¢p. compagnie) — oObeauHCHHE
IOPUINYECKUX W (U3MYECKUX JIML, MpeAIpuHUMATeNedl Al NPOBEIACHUS
SKOHOMUYECKON  (MpOW3BOACTBEHHOM, TOproBoil) nesrtensHocTu. Ilom K.
MOHUMAIOT OOBEIMHEHHUS TOBAPUIIECTBA, XO3SICTBEHHbIE O00IIEeCTBa, (UPMBI,
KOPIIOpallii, UMEIOIINE pa3Hble OpraHU3aIl[MOHHO-TIPABOBBIE (DOPMBI.

KOMMYHUKAIIMOHHBIE ~ CETH -  coeguHEHHWE  YYaCTHUKOB
ONPENEIIEHHOI0 KOMMYHHKAIIMOHHOIO Mpolecca ¢ MOMOIIbI0 COOTBETCTBYIOIIUX
MH(OPMAIMOHHBIX IOTOKOB.

KOHKYPEHIIHUA - »to  Oopnba mpou3BOAMUTENICH 3a MPEANOUTCHHS
OTpeOUTEIS.



KOHKYPEHTOCIIOCOBHOCTb  OPI'AHU3ALIMHU - cnocoOHOCTH
(upMBbl BBITYCKAaTh KOHKYPEHTOCHOCOOHYIO MPOAYKIHIO, €€ MPEUMYLIECTBO IO
OTHOLICHUIO K APYrUM (prupMaM JaHHOW OTpaciu JUOO0 K (pupmam, BBITYCKAIOIIUM
aHAJIOTMYHbIE TOBAPHI (YCIYTH).

KOHTPOJIb - ¢yHKUMS MEHEIKMEHTA IO OOECIEUCHHUIO BBITIOJHEHUS
[IpOrpamM, IUIAHOB, 3aJaHUN, YIIPABICHYECKUX PELLICHUM.

KOH®JIUKT - 310 npoTUBOpEUYnEe MEXKIY ABYMs U 0ojee CTOpOHAMH, T. €.
KOHKPETHBIMH JIMIAMHU WIHM FPyNIaMu, KOTJa Kaxaas CTOpOHa JIeNaeT TaK, YTOObI
OblJIa IPHUHSTA €€ TOYKa 3pEeHUs WM LeJb, U MEIIAeT JPYrol CTOpoHE JenaTh TO
&KE caMoe.

KOOPHUHALIUA - onna U3 QyHKIMH yNpaBieHUs, peaau3alus KOTOpou
COCTOUT B COIJIACOBAaHWU BHYTPEHHETO COCTOSIHUS (PUPMBI C YCIOBHUSIMHU BHEIIHEH
cpelibl, B 00ECIEYeHUH COTJIaCOBAHHOCTH B palOTe BCEX 3BEHBEB CHUCTEMBbI MMyTEM
YCTAHOBJIEHUS  pAlMOHAJbHBIX CBSI3€  (KOMMYHUKAalUMi) MEXIy HHUMHU,
B3aMMOJICHCTBUS ~ MEXIy [MOJACHCTEMaMH, B OOECIEUECHHUH EAUHCTBA H
COTJIacCOBaHMS BCEX (PYHKIUHN yNpaBIeHUSI.

JIMJJEPCTBO - cneuuduueckuil TUI YIPaBICHYECKOTO B3aUMOJICHCTBUSA,
OCHOBaHHBI Ha HaumOoisee A(P(PEKTUBHOM COUETAHWU PA3IUYHBIX HCTOYHUKOB
BJIACTH U HAINPaABJICHHBIN Ha MOOYXKIEHUE JTIOJEH K JOCTHXKEHUIO OOIIMX EeeH.

JIUJ[EP - 5TO 4JIeH KOJUIEKTUBA, HHUIIAATOP U OPraHU3aTOp €ro JAEHUCTBUM,
KOTOPBIA TICUXOJIOTUYECKH NPU3HAH OKPYXAIOIIMMHU KaK €IWHCTBEHHBIN, KTO
crocoOeH 00ecreyuTh yI0BIETBOPEHNUE X TOTPEOHOCTEH.

MEHEJ[’KEP - d4enoBek, 3aHUMAIOIIUMK YNPABICHYECKYHO JIOJKHOCTh M
HAJEJICHHbII TMOJHOMOYUSAMHM NPUHUMATH PEIICHUS [0 ONPEACIICHHBIM BHUIAM
NESTEIHHOCTH OpraHU3alNH, (PYHKIIMOHUPYIOUIEH B PHIHOYHBIX YCIOBUSX.

MEHE/DKMEHT (anrn. management - ympaBiieHHE, 3aBEOBaHMUE,
opranuzanus) - 1. IlpakTudeckas AesTEIBHOCTH 110 YIPABJICHUIO IIPOU3BOICTBOM
WM KOMMEPIIMEH, Mpecienyonas el MoBbImeHus 3(pQGeKTuBHOCTH pabOThl |
yBenudeHus npuObuid. 2. Teopust ympaBieHHs, COBOKYMHOCTb IPHUHIIUIIOB,
METOZOB, cpeacTB M (GopMm yrpaBieHus. 3. B coBpeMeHHOH OTeueCTBEHHOM
MPAKTHKE TAK)KE PYKOBOISIINN COCTAB MPEANPHUSITHS, aKIIMOHEPHOTO 00IIeCTBa.

MEHEJDKMEHT [TPOM3BO/JCTBEHHBIM — KOMIUIEKCHas —cucTeMa
o0ecredyeHns: KOHKYPEHTOCIOCOOHOCTH BBIITYCKAeMOIO0 TOBapa Ha KOHKPETHOM
ppiHKe. OHa  BKJIIOYAET BOIPOCHI  NOCTPOECHHS  NPOM3BOACTBEHHBIX U
OpPraHM3allMOHHBIX CTPYKTYp, BbIOOpa  OpraHU3alMOHHO-TIPAaBOBOM  (HOPMBI
yOpaBJ€HUs TMPOU3BOJACTBOM, COBITA U (PUPMEHHOTO OOCIYyKMBAaHHUS TOBapa B
COOTBETCTBHHM C MPEABIAYIIAMH CTAAUSIMH )KU3HEHHOTO LIMKJIA.

METO/IbI VIIPABJIEHHUA - »T0 CcnocoObl BO3JCHCTBHS YIIPABIISIONMICH
MOJICUCTEMBl - CYOBEKTa YIpABICHUS HA YIPABISIEMYIO IMOJCUCTEMY - OOBEKT
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yIpaBJieHUs TSt JIOCTHKEHUS MOCTABJICHHBIX nenen Boigensitor
aIMUHUCTPATUBHBIC, IKOHOMUYECKHUE U COLIMATBHO-TICUXOJIOTMYECKUE METOIBI.

METO/]bl VIIPABJIEHUA AJIMUHUCTPATHBHBIE - 510 cucrema
BO3JICHCTBUS Ha OpPraHU3AIlMOHHBIC OTHOIICHUS MJIS JOCTHXKEHHUS KOHKPETHBIX
LIEJIEH.

METO/[bl VIIPABJIEHUA COLUAJIBHO-TIICUXOJIOTUYECKUE -
METOJbl, HANpaBJICHHbIE Ha  YyNpPaBJICHUE  COIUAIBLHO-TICUXOJIOTUYECKUMU
MpoIieccaMi B KOJIJIEKTUBE (PaOOTHHKE) MO TOCTUIKEHUIO MTOCTABICHHON 1IEIN TIPU
YCIOBUM  COXPAHEHHS  3JIOPOBbS  PAOOTHHUKOB M  XOPOIIEr0  MOPaJbHO-
NICUXOJOTHYECKOTO KJIMMaTa B KOJUIEKTHBE, COOJIIOJIEHUS 3aKOHOJATENbCTBA H
TpeOOBaHUN HOPMATUBHBIX AKTOB.

METO/[bI VIIPABJIEHUA  OKOHOMUYECKHE — — METO/IbI
AKOHOMUYECKOTO PETYJIUPOBAHUS OTHOIICHUN MEXIYy CYOBEKTOM M OOBEKTOM
yIpaBJICHUsT MPU TOMOIIM HAJOTOBOM CHCTEMBI CTPaHbl M PETHOHA, KPEIUTHO-
(MHAHCOBOTO MEXaHM3Ma, TAMOXXEHHOW CHUCTEMbI, YIKOHOMHUYECKHX HOPMATHBOB
GyHKIIMOHUPOBaHUS (PUPMBI, CHUCTEMbl MOTHBAllMM 3a KA4ECTBEHHBIM TPV,
IPUMEHEHHS] METOI0B ONTUMU3AINY TeJIel MEHEKMEHTA.

MUCCUA OPI'AHU3ALIUH - 510 chOpMYyIUPOBAHHOE YTBEP)KICHHE,
PAcCKpBIBAIOLIEE CMBICT CYIIECTBOBAHUS OpPraHU3AlMH, B KOTOPOM IMPOSIBIISIETCS
OTJIMYME TAHHOW OpraHU3aluU OT MOJOOHBIX.

MOHOIIOJIUA ~ (MOHOIIOJIUCT) —  XO3AHCTBYIOIIMHA  CyOBEKT
(oObenrHEeHHE CYOBEKTOB), 3aHUMAIOIIMNA Ha TOM WM HWHOM PBIHKE TOBapoOB
(ycnyr) IOMUHHpPYIOIIEE, TOCIOACTBYIOIIEE IOJIOKEHUE W Ha3HAYAIONIUN WU
JUKTYIOIINI PIHOYHYIO LIEHY CBOUM KOHKYPEHTAM.

MOPAJIBHO-TICUXOJIOTUYECKUY ~ KJIIMMAT  —  ycToiumBoe
IICUXUYECKOE COCTOSIHME COIMAJIbHON TPYIIbI, OTpakarollee [EHHOCTHBIE
OPUEHTAILINU U XapaAKTEP MEKITMYHOCTHBIX OTHOILICHHI.

MOTHUBALIUA - byHKIHS MEHEKMEHTA, IpEeAIoarammas
HCIIOJIb30BaHUE MOTHBOB IIOBEJCHUS YEJIOBEKAa B MPAKTUKE YIPAaBICHUS €ro
NEeATENbHOCTHIO.

HAVYHAA OPI'AHU3ALIUA VIIPABJIEHYECKOI'O TPYVI[A - 310
opraHu3anus TpyJa aJIMUHUCTPATUBHO-YIPABICHUECKUX PAOOTHUKOB, KOTOpasi
OCHOBBIBA€TCA HAa HCIOJIb30BAHUU JIOCTMXKEHUN HAayKH W IEpPEIOBOrO OIbITa,
MPOrPECCUBHBIX (POPM X034CTBOBAHMS, IPUMEHEHUH TEXHUUYECKUX CPEICTB.

OBBEKT VIIPABJIEHHUA - 3T0 OopraH, BOCIPUHUMAIOIIWNA YIPaBISIONINE
BO3JICMCTBUSL CO CTOPOHBI CyObekTa ympasieHus. OH MOIy4daeT HWMITYJIbChI
(koMaH[bI yIpaBlieHHs) U JACHUCTBYET B COOTBETCTBHM ¢ HUMU. B kauectBe O.VY.
BBICTYyNAaeT PaOOTHUK, TPY/IOBOM KOJIJIEKTUB, TOBAPHL, PECYPCHI, IOKYMEHTHI U T. 1.



OPI'AHU3ATOPCKHUE CIIOCOBHOCTH - 53T0 WHIUBUIYaJIbHO-
MICUXOJIOTUYECKHE OCOOEHHOCTU JUYHOCTH, MO3BOJSIONIME YEJIOBEKY OBJIA/ETh
METOJIaMU OPTaHU3aLMOHHOWN AEATEIIbHOCTH U YCIIECIIHO UX PEAIN30BaTh.

OPI'AHU3AILIMOHHAA KYJIBTYPA - »5T10 mnpuHuMaeMble OoJbIIei
YacThI0 OopraHu3anuu Quiaocodus, IEHHOCTHbIE OPUEHTALIUH, HOPMBI MTOBEICHMUS,
MpaBwia U KIMMAaT B OpPraHU3alvH, JIEKAIME B OCHOBE OTHOIIEHWW BHYTpHU
OpraHu3alluy U 32 €€ NpeaeIaMu.

OPIAHUBALIMOHHASA CTPYKTYPA VIIPABJIEHUA OPTAHU3AIIUEH
(IIPEAIIPHATHUEM) - noruueckoe COOTHOIIEHHE (PYHKIIMOHANBHBIX oOJacTeil u
YpPOBHEW yHOpaBICHUS, MCIOJB3YEMOE ISl JIOCTHXKEHUSA IEJeld OpraHu3aiuu.
OprcTpykTypa omnpenesnseT COCTaB U CUCTEMY IMOJYMHEHUs] B OOIIeW uepapxuu
yIPaBIICHUSI OpraHU3alUECH.

OPI'AHU3ALIUA - 1. CucteMaTU3UpOBaHHOE, CO3HATEIBLHOE 00bEIMHEHUE
MO/ICH, TPECHEayIoNX JOCTHIKEHUE ONpEeACNICHHbIX uene. 2. DyHKIus
yIpaBJIeHUs, 3aJaueii KOTOpO# sBisieTcs (GOPMUPOBAHUE CTPYKTYPHI OpTaHU3AINU
u obecrieyeHue ee BceM HE0OXOAUMBIM IS HOPMAIBHOTO () YHKITMOHUPOBAHUS.

OPI'AHN3ALIUA MEXAHUCTHUYECKAA - xapaktepu3yeTcsi: HETHOKOH
CTPYKTYpOM, CTAaHAAPTU3UPOBAHHBIMU YCTOMYHMBBIMU 3a/1a4aMH, CONPOTUBIECHUEM
U3MEHEHUAM, HEpPApXUUYECKOM CHUCTEMOW KOHTPOJIS, KOMaHAHBIM THUIIOM
KOMMYHUKAIIUH.

OPI'AHU3AIIUA OPIAHUYECKAA (AJAIITUBHAA) - opraHuzanus,
XapaKTepu3ymolasicsi THOKOM CTpyKTypod, OBICTpo mpucnocadiauBaeMas K
MU3MEHSIIONIMMCS LIEJIsIM, 3a/1ayaM, (PYHKIUSIM U TepeMeHaM BO BHEIIHEH cpeje, K
YCIIOBUSIM JI€ATEIIBHOCTH.

OPI'AHUBALIUA HAPTUCHIIATHUBHAA - opraHu3anusi,
IPEAOCTABIISIONIAs BCEM €€ 4YJI€HaM BO3MOXKHOCTb y4acTHSl B YIPABJICHUU, TEM
CaMbIM aJICKBaTHO MOTUBHPYIOIIAS UX JIEATEIbHOCTb.

OPI'AHU3ALIUA  CETEBAA - »T0, Kak MpaBWwIO, KpymHasd,
MHTETPUPOBaHHAs IO BEPTHUKAIM KOMIAHUS, BHYTPU KOTOPOH KOOpIMHALIMS
JNEATENBHOCTU MOAPA3ICICHUNA OCYLIECTBIISICTCS Y€PE3 PHIHOYHBIE MEXAHU3MBI, a
HE MO KOMaHJaM MEHEIKEpPOB. Ee XapakTepu3yrT IIMPOKHUE CETEBBIE CBA3U,
HE3HAYNTEIHHOE pa3/ieJICHUue Tpyaa, TMOKue paboyne MpoIecCchl U T. 1.

IIEPCOHAJI - Bce paOOTHUKH, BBITOJHSIONINE MPOW3BOJACTBCHHBIC WU
YOpaBJICHYECKUE OMNepallui W 3aHAThle MepepadOTKONM NpeIMETOB Tpylda C
HCMOJIb30BAHUEM CPEACTB TPYAA.

IIJIAHUPOBAHHUE - onna w3 GyHKUMI ynpaBieHHUS, 3aKIIOYAONIAscsS B
aHainu3ze cuTyaluid W (QakToOpoB  BHENIHEH cCpeabl, MNPOTHO3UPOBAHUH,
ONTUMU3AIMU, OIEHKE allbTEpPHATUBHBIX BAPUAHTOB JIOCTHMIXKEHHS  IIEJIeid,



pa3pa0OTKe IJIAHOB, OMNPEACISIIONUX OYayIllee COCTOSHHE CHCTEMBI, IyTEeH,
croco0O0B U CPEJICTB €0 JOCTHXKCHUSI.

HIPUHIUIIBI VIIPABJIEHHAl - OCHOBHBIE MNpaBWjia, BBITCKAIOUIUE W3
OOBEKTUBHBIX IKOHOMUYECKHX 3aKOHOB, KOTOPBIMU JOJKHBI PYKOBOJICTBOBATHCS
CyOBEKTHI YIpaBICHUS B MPOIECCE YIIPABICHUS KOHKPETHBIMU 00 bEKTaMHU.

IIPOLJECC VIIPABJIEHUA - COBOKYITHOCTb HEIIPEPBIBHBIX
B3aMMOCBSI3aHHBIX JIEUCTBUMA MO (POPMUPOBAHUIO U HCIOJB30BAHUIO PECYPCOB
OpraHu3aluu Uil TOCTHXKEHHSI €10 CBOMX LieJIEH.

IIPODECCUHOI'PAMMA - 5TO NOKYMEHT, B KOTOPOM OTpaXeHbI (OITUCAHBI)
OCOOCHHOCTHU CIEIHAIBHOCTH, Npodeccuu (TICUXOJOTHYECKUEe, MPOU3BOICTBEHHO-
TEXHUYECKHUE, MEJTUKO-TUTUEHUYECKHE U T. II.).

[IPOOECCHOHAJIN3M MFEHEJ/[’KEPA - oBlajieHue MEHEIKEPOM
CIeUAJIbHBIMKM 3HAHUSIMH W HaBbIKAMU B OOJIACTU OpTaHM3allUM TMPOU3BOJICTBA
(KOMMEpIIMH) U yNPaBIEHUS, CIIOCOOHOCTh €ro padoTaTh ¢ JIOABMHU B PA3IHMUHbIX
chepax.

PA3ZJJEJIEHUE TPYJ[A - 310 000CO0J€HHEe, YCTAaHOBJIICHUE KaXKIOMY
pabOTHUKY, MX TpyHIaM U IMOJpa3JelieHusiM o0s3aHHOCTEH, (QYHKIUMA, chepbl
nercTtBus. B MeHEIKMEHTE BBIIEIAIOT TOPU3OHTAIIBHOE U BEPTHKAJIBHOE
pazziesieHue Tpyaa.

PABOTOCIHIOCOFHOCTH - »10 cocTtosiHue (PU3MOJIOTUYECKUX U
NICUXOJOTHYECKUX (YHKIMI WHAMBUIA, XapaKTEpU3YIOIIee €ro CrocoOHOCTh
BBITIOJHATh  OTPENEJCHHYIO JIeITeNbHOCTh C  3aJaHHOW A()PEKTUBHOCTHIO,
TpeOyeMbIM KaUeCTBOM M B T€UCHHUE TPEOYEeMOT0o BPEMECHH.

PABHOBECHOCTDH - cocTosHHE COIHaIbHO-DKOHOMHYECKONH CHCTEMBI,
Ipv KOTOPOM OOpa3yromuiics B HEM M3JIMIIEK WM HEJOCTaTOK TOBapOB, YCIYT,
KalUTAJIOB WM JIEHET CTPEMUTCS K HYJII, a COBOKYIHBIM CIPOC paBeH
COBOKYITHOMY TIPEIJIOKCHHIO, JCHCTBUTENBHBIE U OXHIaeMble CyOBEKTOM
AKOHOMUYECKHUE BEJIMYMHBI COBIAIAOT.

CAMOMEHE/PKMEHT - 1. Camopa3BuTUE MEHEIKEpa Kak JUYHOCTU U
OpraHu3anus ero JHMYHOW  JeATEIbHOCTH,  MPEACTaBisdionias  coOoi
LIEJICHAINPABIICHHOE U MOCJIEA0BATEIbHOE HCMIOJIb30BaHUE HCIBITAHHBIX METOAOB
paboThl B MOBCETHEBHOW MPAKTUKE B CHECIU(PUICCKUX YCIOBUAX MpeoOIagaHus
camoopranuzanuud. 2. Pabora MeHemkepa B  YCIOBUSAX IpeoOajaHus
CaMOOpraHHu3alluH, NPOSIBJISIONIASICS ~ MPEUMYIIECTBEHHO  HAa  HUXKHEM
OpraHU3allMOHHOM YpPOBHE.

CAMOOPI'AHU3ALIUA - »>T0 mporecc IEeICHANPaBIE€HHOTO, C Y4E€TOM
CIIOHTAHHOCTH, COBEPILIEHCTBOBAaHUSI (YIOPSAOUCHHUSI) CYIIECTBYIOIIEH CTPYKTYPHI
OpraHu3aluy 3a CYET JCHCTBUSA €€ COCTAaBJISIOIMIMX IYyTEM BPEMEHHOTO WIIH



MOCTOSIHHOTO ~ TEpeBOJIa €€ AapPXUTEKTOHUKHM B  JPyroe HEPaBHOBECHOE
CTAalMOHAPHOE COCTOSTHUE C AIPUOPU HEM3BECTHOU JUHAMHUKOU SHTPOIIUU.

CAMOPET'YJIHPOBAHUE OPI'AHU3BALIUH - 5T0 CHOCOOHOCTH €€
OBICTPO (B Meane - aBTOMAaTUYECKH ) (PUKCUPOBATH JIHOOBIE OTKIIOHEHUSI OT HOPMBI
(M0 CcTOMMOCTH, CpOKaMm, Ka4eCTBY M T. NI.) U HEMEJJICHHO BbIpaOaTHIBATH U
MPUHUMATh KOHTPMEPHI, BO3BpallAIONIME CUCTEMY (OpraHu3aluio) B IPEKHEe
HOPMaJIbHOE COCTOSIHUE, a TAKXKE COXPAHITh CUCTEMY KaK OpraHU30BaHHOE IIEJ10€.

CAMOYIIPABJIEHUE OPTAHU3ALIMEH - 510 peanbHas BO3MOKHOCTb U
NOTPEOHOCTh CYOBEKTOB YMPABJICHUSI OpPraHU3allel caMOCTOSITEIbHO TPUHUMATD
U peaiu30BaTh JIFOOBIC PEIIEHHS B paMKax CYIIECTBYIOIIETO 3aKOHOJIaTEbCTBA
JUJIL JOCTUKEHUS CTOSALIMX NIEpe]l OpraHU3aluen [EICH.

CBA3b - BaxHBIN 15 1eneil yrnpapiaeHus, B3aUMOJICHCTBHS KaHal oOMeHa
MEXIy CyOBeKTaMu BeIIeCTBOM, 3Hepruel, nHdopmarueit. CBsizu MOTyT OBIThH
IPSMBIMU, OOPAaTHBIMH, BEPTHUKATbHBIMU, TOPU30HTATBLHBIMU U T. .

CHUHEPTUYECKHU D®DEKT - COCTOMT B TOM, 4YTO IIOTECHLMAA M
BO3MOXKHOCTH OpraHW3allid KaK eIWHOTO IIeJIOr0  MPEBBIMIAIOT CYMMY
MOTEHITMATIOB U BO3MOXKHOCTEH €€ OTIENbHBIX JIEMEHTOB, YTO OOYCIIOBIEHO HX
B3aUMHOM MOAJIEPKKOMN U JOTIOTHEHUEM.

CUCTEMA VIIPABJIEHHUAl - »T0 cucTema, NpeAcTaBisomas cobou
COBOKYITHOCTb B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIINX JIEMEHTOB, Oyaroaaps
KOTOPBIM OCYHIIECTBIISIETCS MPOLIECC YIPAaBIEHUS, BO3HUKAIOT HOBBIE LEJIOCTHBIC
CBOWCTBA.

COLIUOI'PAMMA - cnocob rpaduueckoro M300paKeHUsI JTaHHBIX
COILMOMETPUYECKOIO UCCIIEIOBAHMS KOJUIEKTHBA.

COIIUOMATPHUIIA - 10 Tabnuia, coiepskaimias JaHHBIE OMNpoca YJICHOB
KOJUIEKTHBA IO KaKOMY-JMOO BOMPOCY, KacaroliemMycs APYTUX YJICHOB JAaHHOTO
KOJUIEKTHBA.

CTUJIb VIIPABJIEHUA - 3T0 COBOKYIHOCTh HamOoJiee XapaKTepHBIX U
YCTOMYMBBIX METOAOB PEUICHUs 3a/1ad, MCIOJIb3yEMbIX PYKOBOJAMTEIIEM, MaHepa
€ro MOBEICHUS MO OTHOUIEHUIO K MOJYNHEHHBIM.

CTPATETHYECKOE VIIPABJIEHUE - 510 ynpaBi€HUE OpraHu3aluen,
KOTOpPO€ OMNMUPAETCsl Ha 4YEJIOBEYECKHM MMOTEHUHAl KaK OCHOBY OpraHU3alluy,
OpUEHTUPYET TPOW3BOJCTBCHHYIO EATEILHOCTh Ha 3alpoChl IMOTpeOUTENeH,
OCYHIECTBIIIET THOKOE PEryJIupOBaHUE K CBOEBPEMEHHbIE M3MEHEHHUS B
OpraHu3alyy, OTBEYAIOIME BBI30BY CO CTOPOHBI OKPYXEHHUS U MO3BOJISIOIINE
NO0OUBATHCA KOHKYPEHTHBIX MPEUMYIIECTB, YTO JA€T BO3MOXXHOCTH OPraHU3allu
BBIKMBATh U JJOCTUTaTh CBOMX II€JIEH B IEPCIIEKTUBE.

CTPECC (ot anrm. StresS - pJaBieHUE, HaOpsDKEHUE) - TEPMUH,
UCIIOIb3YEMbIN sl 0003HAUYEHUSI OOIIMPHOrO0 Kpyra COCTOSIHUM HaNpsKeHHOCTH
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YeJIOBEUECKOM  TCUXMKH, BO3HHUKAIOIIMX B  OTBET HA  Pa3HOOOpa3HbIE
JKCTpPEMaJIbHbIE BO3ICUCTBUS.

CYLEBEKT VIIPABJIEHHA - 3B€HO WM 4YacTb CHCTEMBI YIIPABJICHUS,
SIBJISIIOIIAECS] ICTOUHUKOM BO3JICMCTBUS Ha OOBEKT YIPABICHHUS.

VBEK/[EHUE - 310 3(pdexTuBHas mnepenaya cBoeid TOukH 3peHusd. OHO
OCHOBAHO Ha CWJIE€ MNpuMepa W BiIacTu Hkcnepra. [Ipm >TOM HCHOJHUTEND
MOJTHOCTBIO OCO3HAET, YTO JAENAET U MOYEMY.

VIIPABJIEHUE (B OFBIIEM BHJ/[E) - »5TO0 ONpEACIICHHBIA THUII
B3aUMOJICHCTBUS JBYX OOBEKTOB, OJIMH M3 KOTOPBIX MPU ITOM HAXOAUTCS B
MO3UIINK CYOBEKTa YIpaBICHUS, a IPYToM - B TO3UIIMKU O0OBEKTa YIPABICHUS.

VIIPABJIEHUE I[IEPCOHAJIOM — ueneHampaBlIeHHOE BO3JCHCTBUE Ha
YEJIOBECUECKYI0  COCTAaBIISIIONIYIO, OPUEHTUPOBAHHOE HA  MPUBEJACHHE B
COOTBETCTBHE BO3MOXXHOCTEW IEPCOHANIA U LIEJIE, CTpATEerui, YCIOBUN Pa3BUTUA
OpraHu3aluu.

VIIPABJIEHYECKAA HHDOPMAILIHA — COBOKYNHOCTh CBEICHUUA O
BHYTPEHHEM M BHCIIHEM COCTOSIHUM  yIOpaBiIsieMOM cuUCTeMbl (0O0BeKTa
yIOpaBJICHUSI), HCIOJB3YEMbIX JUIsI  OIEHKH CHUTyalluk W pa3paboTKu
YIPABIECHYECKUX PEUICHUN.

VIIPABJIEHYECKHUU T. PYJ[ - 310 BUJ TpyJIOBOM IEATEIBHOCTH, OIIEpALIUN
U paboThl MO BBHITIOJIHEHUIO aIMUHUCTPATUBHO-YIPABICHYECKUMHU PaOOTHUKAMHU
¢bynkiuit B opranmzanuu. OH SBISETCS HEOTHEMJIEMOW YacThIO COBOKYITHOTO
OOIIECTBEHHOTO TPyAa.

VIIPABJIEHYECKOE PELIEHUE - 1. AKT 1esSTeIbHOCTH MEHEKepa Win
YIPABISIONMICH MOJACUCTEMBI, BEAYIIUNA K pa3peuIeHUI0 MPOOIeMbl U TEM CaMbIM
OTIPEICISIIONINI HOpMaJIbHOE (PYHKIIMOHUPOBAHUE WM PA3BUTHE CHUCTEMBL. 2.
3aKIIOYUTENbHBIA ATall Mpolecca yIpaBiI€HUs, MPEBPAIIAONINN €ro B UMIYJIbC
TPYAOBOM AEATENBHOCTH, LIEJICHAIIPABICHHBIX COBMECTHBIX JICHCTBUM.

VIIPABJIAEMOCTH - 1. OrtBeTHass peakiusi, 4YyBCTBUTEIbHOCTb
YIPABISIEMON MOJCUCTEMBI (00BEKTa YIIpaBICHUS) HA BO3ICUCTBUS YIIPABIISIIONICH
noacucteMbl  (cyobekta  ympasienusi). 2. KoaudecTBo  (MaKCcMMalbHOE)
KOHKPETHBIX OOBEKTOB YIMPABIEHUS, KOTOPHIM MOXKET 3(PGPEKTHBHO YMPaBIATH
CyOBEKT yIpaBIICHHS.

VCIIOBUA TPYJIA - coBOKYyITHOCTH (haKTOPOB MPOU3BOJACTBEHHOU CPEIIbI,
OKa3bIBAIOIINX BIUSHHUE HA 370POBBE U pabOTOCIIOCOOHOCTH YEJIOBEKA B MPOIIECCE
Tpyaa. OHH ONPEEISIIOTCS: 0OCOOCHHOCTAMM TEXHUKN M TEXHOJOTUU; TSIKECTHIO U
HaIpsKEHHOCTHIO TPY/a; BO3JICUCTBUEM BHEITHEH Cpejlbl Ha OPraHU3M 4YesIOBEKa,
€ro TPYIOCHOCOOHOCTBIO; PEXKUMOM TpyJa U OTIbIXa; MCUXOJOTHUYECKUM
KJINMaTOM B ITPOU3BOJICTBEHHOM KOJUICKTHUBE.
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VUYACTHE PABOTHUKOB B VIIPABJIEHHUHU - »1o >ddextuBHas Gpopma
MIPUBJICYEHHUS YJICHOB TPYAOBOTO KOJUIEKTHUBA K YIPABICHHUIO OpraHU3aluen uiu
ee nojApa3eiacHueM B pa3Hoil opMe - OT BHECEHUS MPEJIOKEHUM 10 YITYUIIEHUIO
NEATeIbHOCTH OpraHu3anuu (MoJpasiesieHus1) N0 Yy4yacTus B IOJTOTOBKE U
IIPUHATUN PELICHUN.

OVHKLHUU VIIPABJIEHHUA - 3TO OTHOCHUTEIBHO CaMOCTOSTEIIbHBIE,
CIIeUAIM3UPOBAHHBIE U 000COOJICHHBIE BHJBI YNPABICHUYECKON NESITEIHHOCTH.
BoinensitoT oO1iye u yacTHble QYHKIIUU yIIPaBICHUS.

L[EJIb VIIPABJIEHUA - xenaemMoe, BO3MOXKHOE U HEOOXOUMOE COCTOSHHE
COIMATbHO-2KOHOMUYECKOU CUCTEMBI, KOTOPOE JOJKHO OBITh IOCTUTHYTO.

HEHTPAJIA3ALIUA VIIPABJIEHHA - cocpeloTOYEHHUE B OJIHOM ILIEHTPE,
CO3/IJaHUE HEPAPXUUYECKON CTPYKTYphl YIpaBIEHHUS, B KOTOPOW mpeoliagarT
BEPTUKAIbHBIC CBSA3U, MPU ATOM BEPXHUE YPOBHU 00JaJalOT OMPEACIISIIONIMMU
MOJIHOMOYHUSIMA B TIPUHATHHU PEIICHUHN, a pelieHus o0s3aTeIbHbl IS HUXKHUX
YPOBHEH.

OTHUKA - st0 o0Opa3 AEMCTBUIA, MOBEJACHUE YEIOBEKa B COOTBETCTBUM C
MOHSATUSAMH O TI0OpE U 3JIe, O HPAaBCTBEHHOCTH M MOpaJIM, O HA3HAUYCHUH YeJIOBEKa
B OOIIECTBE M CMBICJIE KU3HU U AesTelbHOCTU. OHA OTpakaeT HOPMBI MOBEICHHUS
JmoJel B 00IIecTBe, B CEMbE, B MPOU3BOJCTBEHHOHN cdepe, BKIOYAs CUCTEMY
UealioB, Ha KOTOpbIE OMHUPAETCA MEHEIKEp, JI00O0M MeI0BOM YelIOBEK, YTOOBI
JOCTUYb MOCTABIEHHOMN LEIH.

OTUKET ﬂEHOBOﬁ - 9TO CIIOKHUBIIHUECS B OMPEACICHHOW COLMAaIbHON
cpele mpaBWiIa MOBEACHUS, a TAKXKE CIENOBAHUE MM. JTO TaKke OJHA u3 GopM
pPETYJSIIIMU  4YeJoBeuecKoro TmoBeneHus. llpaBunma »5sTHKeTa HOCAT CYry0o
dbopManbHBIM XapakTep W HE CTAaBAT 4ejoBeKa mepes IpobjeMol CBOOOIHOTO
BBIOOpA.

OOPEKTUBHOCTD MEHE/PKMEHTA - cinoxHas, MHOTOTpaHHas
COIIMATIbHO-3KOHOMUYECKAs] ~ KAaTeropusi, pe3yJbTaTUBHOCTh  YIPaBIECHYECKOU
NEATENIbHOCTH, CTENEHb  ONTHUMAaJIbHOCTHM  HCHOJb30BAaHUS  MaTE€pUAIIbHBIX,
(HMHAHCOBBIX U TPYAOBBIX PECYPCOB.

OOPEKTUBHOCTb MEHE/DKMEHTA COLHAJIBHAA - coumnanbHbIN
pe3yabTaT YNpaBICHYECKOM nesTenbHOCTH. (OHa XapakTepu3yeT CTeleHb
WCIIOJIb30BaHUsl TMOTEHUUAIBHBIX BO3MOXXHOCTEM TpPYyJAOBOrO KOJUIEKTHBA U
KaXJI0ro pabOTHUKA, €ro TBOPYECKUX CHOCOOHOCTEW, YCIEIIHOCTh PEUICHUs
COIMAIbHBIX 3a/1a4 Pa3BUTHUS KOJUJICKTUBA.

ODOPEKTUBHOCTbh MEHE/DKMEHTA D9KOHOMHUYECKAA - sxoHOMUYecKas
CYIIHOCTh  yMNPABICHYECKUX OTHOUIEHWH. ITO, MO CYIIECTBY, CHCTEMa
B3aHUMOOTHOIIIEHUA M B3aUMOJCUCTBUM PE3YJIbTATOB CHUCTEMBI YIPABICHUS U
3aTpaT Ha YIPaBICHUYECKYIO NEITENIbHOCTh WM O00bEeMa HCMIOJb30BaHHBIX MPHU
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3TOM PECYpPCOB, OTPAKAIOLIUXCS B 3HAUEHUSAX MEPEMEHHBIX (TTOKa3aTesei).

Bxoa (Input) [Bxon mponecca] Jlro6oil sneMeHT, Kak BHEIIHUM, Tak M
BHYTPEHHUM JJIsi MPOEKTa, KOTOPHIM TpeOyeTcs MpoIleccy MNepes ero HayalaoM.
MoxeT SBIATHCS BBIXOJIOM MPEIIESCTBYIOIIETO MpoIlecca.

Bri6op npoaaBuosB [[Iporecc] IIponecc uzydeHus npemsioxeHuid, BpIOOpa
cpeau

NOTEHIIMATBHBIX MPOJABIOB M 3aKIIOYEHHE MHUCHbMEHHOTO KOHTpPAKTa C
IPOJIaBIIOM.

Boinosnenne (Execution) Cm. ucnosiHeHue.

BoipaBuuBanue (Leveling) CM. BeipaBHUBaHHE PECYPCOB.

BoipaBauBanmne pecypcoB (ResourceLeveling) [Meroa] JlioGas ¢dopma
aHajgu3a CEeTH paclucaHus, MPU KOTOPOM CPOKH (J1aThl Hayaja U 3aBEPIICHUS)
OTIPENICTIAIOTCS C YYE€TOM OTpaHWUYCHMM Ha pecypchl (Hampumep, orpaHUYEHHas
JIOCTYITHOCTh PECYPCOB WJIM CJIOKHO YINpaBJISIEMbIE W3MEHEHMsI CTENCHH UX
HaJIM4us).

Boixoa [Beixon mpomecca] Ilpoaykr, pe3yabrat Win yciayra, MOsSBUBIIHECS
B pe3yJibTare rnpoiiecca. MoxeT ObITh BXOJOM JIJIsl ITOCJIEIYIOIIETO Mpolecca.

I'mcrorpamma pecypcos (ResourceHistogram) CronbukoBas
TOPU30OHTANIbHAS JHUarpamMma, MoKa3bIBarolias BpeMmsi paOOThl pecypca COrJIacHO
PacCIUCAaHUIO B TEYEHUE HECKOJIBKMX BPEMEHHBIX MepruoAoB. JloCcTyITHOCTh pecypca
MOXET OBbITh M300pa’keHa B BUJAC JIMHUM JII BO3MOXKHOCTH cpaBHeHus. Ha
PACIIONIOKEHHBIX PSAIOM CTOJIOIIAX MOXKET OToOpa)kaThcs (HaKTUUECKOE BpeMs
UCITIOJIB30BAHUS Pecypca M0 Mepe MPOABUKEHHUS MPOEKTA.

I'pynna mpoueccos (ProcessGroup) Cm. rpynmna npoieccoB YIpaBJICHUS
IPOEKTaMHU.

I'pynna NMPoLEeccoB yIpaBJeHUs MPOEKTOM
(ProjectManagementProcessGroup) Jlorumueckoe 0OBEAWMHEHHWE TIPOIECCOB
yOpaBi€HUs MPOEKTOM, ONHCAaHHOE B PYKOBOJICTBEK CBOAY 3HAHUI IO
yIpaBJieHUIo NMpoeKTaMu®. B rpynmnel npoueccoB ynpaBieHUs TPOCKTaMH BXOISAT
MPOLIECChl MHUIMALUM, TPOUECCHl IUIAHUPOBAHUSA, TMPOLECCHl HUCIOJIHEHUS,
MpOIIECChl MOHUTOPHUHTA U YNPABICHUS U 3aBepliarolue mpoiecchl. Bee 3tu nsath
TPYII HYXHBI TIOOOMY MPOEKTY, Y HUX €CTh YETKHUE BHYTPEHHUE 3aBUCUMOCTH, U
OHM JOJIKHBI BBITIOJHATHCA B OJAHOM M TOM K€ MOCJENOBATEIIbHOCTH B Ka)JIOM
MPOEKTE, HE3aBUCUMO OT 00JIACTH TPWIOKECHHS] WU CHEHU(PUKA KU3ZHCHHOTO
LMKJIa IpoeKTa. ['pymbl MpoieccoB ynpaBieHUsI IPOSKTaMU HE SIBIIAIOTCS (da3zaMu
MPOEKTA.

I'pynnbt  mpoueccoB mnpoektra (ProjectProcessGroups) Ilate rpynn
MPOIIECCOB, HEOOXOAMMBIE B JIIOOOM MPOEKTE U HMMEIOIINE YETKHE BHYTPEHHUE

3aBUCHUMOCTH, ux HCO6XOI[I/IMO BBIITIOJIHATD B OI[HOﬁ u TOM XKE
12



MOCJIEI0BATEILHOCTH B KAXKJIOM IMPOEKTE, HE3aBUCUMO OT 00JaCTH MPHIIOKEHUS
Win crnenuuKy >KU3HEHHOTO IMKJIA MPOEKTa. DTU TPYMMbl MPOLECCOB — 3TO
WHULIMAIMS, T[UIAHUPOBAHWE, HWCIOJHEHHWE, MOHUTOPUHI U  yIpaBJCHUE,
3aBepIlICHUE.

HMara (Date) Tepmun, o0o3HavaroOmuii JA€Hb, MECSI, TOJ KaJeHIaps U, B
HEKOTOPBIX CIydasix, BpeMsl JTHS.

Hara 3aBepmienus (FinishDate) MoMeHT BpeMmeHH, CBA3aHHBIM C
3aBeplIeHUEM TUIaHOBOM onepauu. OOBIYHO yNOTPeOIIIeTCs ¢ NpUaraTeabHbIM -
dakTHUecKas, IJIaHOBas, OXHUJaeMas, pacueTHas, paHHssS, MO3IHss, Oa3oBas,
JTUPEKTUBHAS UIIW TEKYIas.

JlaTa navana (StartDate) Jlara Havana miaHOBOW omnepanyu, OOBIYHO
ynoTpeOsieTcss ¢ yTOUYHEHUeM: (pakTHUecKasl, IJaHoBas, OKujaeMmas, pacuyeTHasl,
paHHsIs1, IO3/Hss, 0a30Basi, TUPEKTUBHAS WA TEKYIasl.

Hexommnosunusi (Decomposition) [Merton] Mertoa maHupoBaHUSA,
peArnoiaralomuil  pa30ueHne CoJep)KaHus TPOEKTa M PE3YIbTAaTOB IMOCTABKH
pOeKTa Ha 0oJiee MEJIKHME W JIETKO YIPaBISEMBbIC AJIEMEHTHhI O TeX MOop, MoKa
paboThl 1O TPOEKTY, CBSI3aHHBIE C BBITOJIHEHUEM COJIEPKAHUSA TMPOEKTa U
oOecreueHneM pe3ysIbTaToOB MOCTaBKH, HE OMPEACNICHbI JOCTATOYHO MOAPOOHO IS
UCIIOJTHEHUSI, OTCIIC)KUBAHUSI © MOHUTOPHUHTA 3TUX PaboT.

Hedexr (Defect) HecoBepilleHCTBO WM yMyIIEHHWE B AJIEMEHTE MPOEKTA,
U3-32 KOTOPOTO OSTOT DJJIEMEHT HE COOTBETCTBYET TpeOOBaHUAM WM
XapaKTepUCTUKAM U JIOJDKEH OBITh TUOO HUCTIpaBIIeH, JIMOO 3aMEHEH.

Juarpamma Bausinusi (InfluenceDiagram) [Uuctpyment] I'paduueckoe
Npe/ICTaBIICHUE CUTYaIlNii, 0TOOpakaroliee B3auMHbBIC BIMSHUS, BDEMEHHBIC CBSI3H
COOBITHI M IPyrUue OTHOUICHUSI MEXAY IEPEMEHHBIMU U PE3yJIbTaTaMU MTPOEKTA.

Jquarpamma T'anta (GanttChart) Cwm. cronOukoBasi TOpHU3OHTAIbHAs
auarpamma.

Juarpamma Ilapero (ParetoChart) [Uuctpyment] I'mcrorpamma
3aBUCUMOCTH YaCTOThI HACTYIUICHUS PE3YIBTATOB OT UX MPUYKH.

Jquarpammbl 3aBucumocteid (Flowcharting) [Meton] Otolpaxenue B
BHUJI€ AUArpaMMbl BXOJOB, IEHCTBHM B TMPOLIECCE M BBIXOJOB OJHOIO WIH
HECKOJIBKHX ITPOIIECCOB B CUCTEME.

JIupextuBHas nata BbinojHeHus (TargetFinishDate, TF) [{upextuBHas
naTa,

OTrpaHUYMBAIOLIAs BO3MOKHBIE CPOKH 3aBEPILECHUS IIJIAHOBOM ONepaluu.

JAupextuBHas jaara 3aBepumieHusi (TargetCompletionDate, TC)
TpeOyemasi nata, orpaHUYMBAIONIAsl WM WHBIM CIIOCOOOM BIIMSIIOLIAS HA aHAIU3
CETHU pacIluCaHMUsl.
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JupexTuBHas aara "Havasaa (TargetStartDate, TS) /lupextuBHas nara,
OTPaHUYMBAIOIIAs] BO3MOKHBIE CPOKHM Hayalla INIAHOBOM ONepannu.

JIMpexTUBHOE pacnucaHue (TargetSchedule) Pacniucanue,
nepepaboTaHHOE B CPAaBHUTENIBHBIX IIEJISAX BO BPEMsl aHalM3a CETU paclUCaHus,
KOTOPOE MOXKET OTIIMYaThCs OT 6a30BOro pacnucanus. CM. Takke 0a30BBIi MIIaH.

Juckpernass tpynoemkocth (DiscreteEffort) TpynoemkocTs, koTOpas
HanpsIMyl0  COMOCTaBMMa C ONPEACICHHBIMU JJIEMEHTAMU HEPAPXUUECKOU
CTPYKTYpbI pabOT U pe3ysibTaTaMu MOCTaBKU U KOTOPAs MOXKET OBITh HAIPSMYIO
CILJIAHMPOBaHA U

u3mepena. Cp. pacnpeniesieHHas TPyJ0EMKOCTb.

Jucunmiuna (Discipline) O6nacts nesTenbHOCTH, TpeOyromas 0COOBIX
3HAaHUW W o0jajaronias OINpeJeJCHHBIM CBOJOM TIpaBuj, O0O0YCIaBIUBAIOIIUX
IPOU3BOJACTBO  pabOT (HampuMep MAaNIMHOCTPOCHHUE, MPOrpaMMHPOBAHMUE,
COCTaBJICHUE CMET U T. 11.).

JauteasHocts (Duration, DU wiau DUR) OO6miee komnuecTtBo paboumx
nepuoioB (MCKIIOYasl BBIXOJHBIC U Apyrue Hepabouue Mepuojibl), HEOOXOIUMBIX
JUISl BBITIOJIHEHUS TIJIAHOBOW OTEpalliy WIN 3JIEMEHTa UePAPXUUYECKON CTPYKTYpbI
pabot. OOBIYHO BBIpaXKaeTcsl B KOJIWYECTBE pabouymx AHEH wiu Henenb. MHorma
HEIPAaBOMEPHO MPUPABHUBAETCS K KaJlIeHAApHOMY BpemeHU. Cp. TpyIOEMKOCTb.
CM. Takke MCXOJHasl JUIMTEIBbHOCTh, OCTABIIASACS IIUTENBHOCTh U (aKTHUYecKas
IUTUTENBHOCTb.

JaureasHocts onepauum (ActivityDuration) Bpemss B KameHmapHBIX
€QUHULAX MEXJYy HayaJloOM M 3aBEpIICHUEM IUIaHOBOM omepanuu. CM. Takxke
dakTUyeckas  IUTENBHOCTb, HUCXOAHAs  JUIMTEIBHOCTH M OCTaBIIasiCs
JTUTUTENBHOCTD.

MoxkymenT (Document) Hocutens u uHpoOpMamums Ha HeM, KOTOpHIE
OOBIYHO MMEIOT OMPEJEICHHYI YCTOWYMBOCTH K BO3JCUCTBHSIM M MOTYT OBITH
[IPOYUTAHBI YEIIOBEKOM WJIM CUMTAHBI YCTPOUCTBOM. IIpuMepamu MOTYT CIyKHUTh
IJIaHbI YOPaBJIEHUS MIPOCKTAMHU, XapaKTEPUCTUKU A, IPOLEIYPhl, UCCIECTOBAHUS U
PYKOBOJICTBA.

JMoxkymenTanusi no nocraBkam (ProcurementDocuments) [Boixon/Bxon]
JIOKyMEHTBI, HUCIOJb3yEMBIE B TOPrax W NpPU NPENI0KEHUAX, BKIIOYAIOIINE
MpUTJTAlICHHE K MPEMIOKECHUSM, MNPUIVIAIIEHWE K IEeperoBopamM, 3ampoc
uH(pOpMAIH, 3alpOC PACIECHOK, 3alpoC TPEIJIOKCHHS IMOKYNaTelsl U OTBETHI
MpoAaBIA.

JoxymentupoBanHas npoueaypa (DocumentedProcedure) [Iucemennoe
dbopmMann30BaHHOE OMNHUCAHHWE MPOBEJICHHS OIEpaly, Mpolecca, MeToAa WIH
METOJI0JIOTUH.
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Honymennsi (Assumptions) [Brixon/Bxon] Homyiienuss — 310 (QakTopsl,
KOTOpbIE JUIsl 1eNeill IJIaHUPOBAHMS CUUTAIOTCS BEPHBIMU, pEAJbHBIMH WIU
onpeJieNieHHbIMU 0€3 NpPHUBIICUEHUS J10Ka3aTeNbCTB. J(OMylleHns BIMSIOT Ha BCE
aCHeKThl IUIAHMPOBAaHUS TMPOEKTAa U SABIAIOTCS YacTblO MOCJIEI0BATEIbHOM
pa3paboTku mpoekTta. Mnentudukanus, AOKYMEHTHpPOBAaHME U  IPOBEpPKA
JOMYIIEHUIT 4YacTo SBJISIOTCS YacThlO MpoIEecca IUIAHUPOBAHUS IPOEKTA.
JlomnymieHus: 0ObIYHO CBSA3aHBI C ONPEIETEHHBIM PUCKOM.

lopaborka (Rework) JleiicTBue, mnpeanpuHATOe 1y I[PUBEACHUS
comepkamux AedeKT WIM HENpUEeMIIEMbIX 3JEMEHTOB B COOTBETCTBUE C
TpeOOBaHUAMM UM XapaKTePUCTUKAMHU.

Kuznennnlii uumka mnpoekta (ProjectLifeCycle) HaGop 00b1uHO
nocieoBaTeNbHbIX (a3 MPOEKTa, KOJIUYECTBO U COCTaB KOTOPBIX OIpEIeNsieTcCs
NOTPEOHOCTAMM  YIPAaBIEHUS MPOEKTOM OpraHu3alMedl WM OpraHu3alusMu,
y4acTBYIOIIMMU B TpoekTe. JKU3HEHHBIH IUKI MOXHO JIOKYMEHTHPOBATH C
MOMOIIBI0 METOIOJIOTHH.

JIMCT COI'VTACOBAHUA ®OHJA ONEHOYHBIX CPEACTB

IIporpamMma paccMOTpeHa Ha 3aceaHnun HavaneHuk oTaeneHus conuanbHO-
OTJIEJIEHUS] COLIMAJIbHO-3KOHOMHYECKHUX HAYK | DKOHOMHUYECKHX HayK
(mpotoxomn Ne 2-8/2021 ot «28»aBrycta 2021 «28»asrycra 2021 r. A.A.Ky3nenosa

T.)
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[IporpamMma paccMoTpeHa Ha 3acelaHnun PyxoBoauTens 00pa3oBaTebHOM MPOTpaMMBI
oTaeNeHus] OMOTEXHOJIOT Uit 31.05.01 Jleuebnoe nemno

(mpotokon Ne ot «28»aBrycrta2021 r.)
«28»asrycra 2021 r.

HavanpHuk oTnenenns OMOTEXHOIOTHI
«28»asrycra 2021 r. A.A.Kotnspos
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